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Beebee Demolition & Remediation Project

Novembet, 2013
D [Task Name Duration Start Finish I 2014 2015 I 2016
1 Retain Demolition Construction Man 125 days Mon /9713 Fri 5/30/14 sep ] Oct [No \MJW [ Jul [ Aug['sep oct [Nov[ Dec | Jan [Feb[ Mar [ Apr [May [ Jun [ Jul [Aug [Sep[ Oct [ Nov[Dec | Jan [Feb [ Mar [ Apr [May [ Jun [ Jul [Aug[Sep[ Oct |
2 Release Tender Offer to Bidders 2days Mon12/9/13  Tue 12/10/13
3 Pre-Bid Meeting, Site Walkdown 20 days Wed 12/11/13  Tue 1/7/14
4 Bidders Prepare & Submit Bids 15 days ~ Wed 1/8/14  Tue 1/28/14
5 Select Recommended Bidder 42 days  Wed 1/29/14  Thu 3/27/14
6 Receive Internal Approvals 35days  Fri3/28/14  Thu5/15/14
7 RG&E Sign Contract, Issue Purchase Order 11 days  Fri5/16/14  Fri5/30/14
8 | Retain Demolition Contractor 189 days Fri10/18/13  Wed 7/9/14
° Release Tender Offer to Bidders 2 days  Fri 10/18/13 Mon 10/21/13
| 10 | Pre-Bid Webinar Tday Tuc10/22/13 Tue 10/22/13
| 11| Site Visits to Beebee 15 days  Tue 11/12/13  Mon 12/2/13
| 12 | Bidders Prepare & Submit Bids 25days  Tue12/3/13  Mon1/6/14
| 18 | Select Recommended Bidder 75 days  Tue 1/7/14  Mon 4/21/14
| 14 | Receive Internal Approvals 40 days  Tue4/22/14  Mon 6/16/14
| 5| RG&E Sign Contract, Issue Purchase Order 17 days  Tue6/17/14  Wed 7/9/14
| 16 | Permit Py for Demelition & R jation 204 days Mon10/28/13  Thu 8/7/14
| 17 Prepare EAF/Demolition Permit 20 days Mon 10/28/13  Fri 11/22/13
| 18 | EAF/Demolition Permit Filed 1day Mon 11/25/13 Mon 11/25/13
| 1 | RG&E, City, Other Agencies Engage in SEQRA & 172 days  Tue 11/26/13  Wed 7/23/14
Permitting Process
| 2| City Prepares Demolition Permits 10 days  Thu7/24/14  Wed 8/6/14
| 20| Demolition Permit Issued 1day  Thu8/7/14  Thu8/7/14
| 2 | Hazardous Substance Abatement & Disposal Permit 1day  Thu8/7/14  Thu8/7/14
Issued
| 2| Building Materials Disposal Permit Issued 1day  Thu8/7/14  Thu8/7/14
| 2 | Demolition & Site Remediation 558 days Thu7/10/14 Mon 8/29/16
25 D&R Contractor Prepare Beebee DOL/EPA Asbestos 10 days  Thu7/10/14  Wed 7/23/14
Applications
| 2 | EPA Notification Period 10 days  Thu7/24/14  Wed 8/6/14
| 27| DOL Notification Period 10 days  Thu7/24/14  Wed 8/6/14
| 28 | Beebee Site Preparation, Facilities In Place 20 days Fri8/8/14  Thu9/4/14
| 2 | General Waste Removal at Beebee 40 days Fri9/5/14 Thu 10/30/14
| 30 | Beebee "Flats" Select Demolition 80 days Fri 8/8/14 Thu 11/27/14
z Building Structural Stabilization at Beebee 44 days Fri9/5/14  Wed 11/5/14
82 Beebee Outbuilding Asbestos Abatement (Unit 12, Switch 135 days Fri9/5/14  Thu 3/12/15
House, Station 3 Office)
| 3 | In-Plant Asbestos Abatement at Beebee 220 days  Thul11/6/14  Wed9/9/15
I In-Plant Equipment Removal at Beebee 30 days  Thu9/10/15 Wed 10/21/15
35 Beebee Outbuilding Demolition (Unit 12, Switch House, 88 days  Fri3/13/15  Tue7/14/15
Station 3 Office)
| 3 | Beebee Outbuilding Backfilling/Site Remediation 44 days Wed7/15/15  Mon 9/14/15
| 3 | Building Demolition at Beebee 170 days  Thu9/10/15  Wed 5/4/16
| 38 | Site Remediation at Beebee 112 days  Thu1/28/16 Fri7/1/16
| 39 | Final Grading, Seeding, Security Fencing at Beebee 20 days  Mon7/4/16  Fri7/29/16
| 4 | Final Documentation 20 days  Mon8/1/16  Fri 8/26/16
| 41| Project Complete 1day Mon8/29/16 Mon 8/29/16
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